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Deltek Project Excellence Awards Nomination Form - 2017

Thank you for your interest in the Deltek Project Excellence Awards. In order to complete the nomination process, please tell us about your projects and your use of our products and solutions. Submissions are analyzed and assessed against these award categories: 

· Biggest Business Impact – this award will recognize the organization who received the best business benefits and ROI using Deltek’s solutions. 
· Best Innovation – this award will recognize the organization who used Deltek’s solutions in the most innovative way to drive value for their organization. 
· Best Implementation – this award will recognize an organization for the best, most successful implementation of Deltek solutions. 
· Best Intelligence – will recognize the winner for the benefits they have achieved leveraging Deltek’s solutions to gain more intelligence about their business and harness opportunities to drive revenue and profitability. 

· Best Partner Project – this award will recognize an outstanding Deltek partner and customer for a game-changing implementation. 

All entries must be received by August 14, 2017.
Complete the Project Excellence Awards nomination form and email the completed form to projectexcellenceawards@deltek.com. 
Company Background:
Company Name:   
[bookmark: _GoBack]Business Unit (if applicable):
Annual Revenue:
Number of Employees: 
Headquarters Location: 
URL: 

Industry:
____    Aerospace and Defense  	____    IT/Management Consulting 
____    Accounting/CPA			____    PR/Marketing Communications
____    Architecture and Engineering 	____    Project Manufacturing	
____    Government Agency  		____    Non-Profit
____    Government Contractor 		____    Research
____    Legal Services			
Deltek Solutions Implemented:
____    Deltek Costpoint Suite		 
____   	Deltek Project Portfolio Management Product Suite (e.g. Acumen Fuse, Acumen Risk, Acumen 360, Active Risk Manager, Cobra, OpenPlan, wInsight, MPM and PM Compass, Deltek Risk Book)
____    Deltek First/GCS Premier  
____    Deltek GovWin Product Suite (e.g. GovWin IQ, GovWin CRM) 
____    Deltek Maconomy 
____    Deltek People Planner 
____    Deltek Vision
____    Deltek Ajera
____    Deltek TrafficLIVE
____    Deltek Talent Management 
____    Kona by Deltek
Person Submitting Nomination:
Name: 
Title: 
Company Address:
Telephone: 
Email: 
Would you be willing to serve as a reference on occasion for Deltek? We would always contact you to seek your permission before sharing your name with anyone.
____    Yes   ____    No	
Project Background:

In this section please provide an understanding of the business challenges you faced and  the reasons you invested in Deltek to solve your challenges.  Please provide as much detail as possible. 
Describe the business problems and/or opportunities that inspired the initiative. What challenges was your organization facing? What impact were these challenges having on your business? What systems or processes did you have in place before implementing the Deltek solution? Why weren't these systems or processes meeting your business needs, or how did you feel that a different approach might help you capitalize on a new opportunity?
What Deltek products, services and training were implemented to address the business challenges? Why were these solutions selected? 
Project Description:

In this section describe the scope of your solution implementation, including training, and how our solutions work and/or are integrated with other systems and processes within your organization. A component of this section should be the innovation that you have driven in your organization using our solutions. Please provide as much detail as possible. 
Describe how our solutions were used to address the business challenges your organization faced. 
Describe the scope of your implementation. How many employees are using our solution? How many divisions? How many geographic locations?
How has Deltek changed the way you previously managed your business?  How have our products driven innovation within your organization?
User adoption is a key indicator of a successful implementation. What steps did you take to ensure your users were trained in the solution? How do you manage ongoing learning and development requirements to ensure maximum return on investment?
Solution Benefits:

In this section describe the benefits you have achieved from your Deltek solution. Include as many specific details as you can about how Deltek has improved your organization and why your positive results stand out relative to your peers. Please provide both qualitative and quantitative benefits, and attempt to quantify the latter as much as you can. 
Of the benefits listed below, which qualitative benefits were achieved due to your use of our products and solutions? 
___   Increased visibility into firm-wide metrics
___   Greater cost control
___   Greater ability to forecast revenue
___   Increased win rates
___   Increased compliance
___   More projects delivered on-time and on-budget
___   Improved resource planning 
___   Increased cash flow
___   Improved ability to find new government contracting opportunities
___   Improved ability to find the right teaming partners
___ Enhanced insight into government technology trends 

Of the benefits listed below, which quantitative benefits were achieved due to your use of Deltek products? Please check the appropriate box and provide specific numbers where possible. 

___    Increased revenue.  By how much?   

___    Won more business.  By how much?  

___    Increased win rates.  By how much?  

___    Increased resource utilization.  By how much?  

___    Lowered costs. By how much? 

___   Reduced your IT footprint.  By how much?

___    Increased profit. By how much?  

___    Project dollars under budget. By how much? 

___    Shortened project durations. By how much? 

___    Reduced Days Sales Outstanding.  By how much? 

___    Percentage of projects under budget.  What percentage? 

___    Reduced employee turnover.  By how much?  

___    Closing the books faster.  How much faster?  

___	Leveraged new teaming partners compete in more opportunities. How many partners? How many more opportunities?

___   Other quantitative benefits.  



What was your overall Return on Investment (ROI) from using our products and solutions?  If you cannot calculate ROI, what was the total net benefit of Deltek to your organization?

Please provide a quote that Deltek can use to promote your success with our solutions.



By submitting this application you agree to the terms and conditions of the 
Deltek Project Excellence Awards.
Terms & Conditions
By submitting a nomination form ("Submission"), the submitting company ("Company") agrees to be bound by these terms and conditions. All Submissions become the sole property of Deltek, Inc. ("Deltek"). Company agrees that Submission(s) may be processed, stored and otherwise used for the purposes and within the context of the Deltek Project Excellence Awards (the "Awards"). Submissions, including comments, suggestions or other feedback that Company provides Deltek regarding Deltek's software or business, are provided voluntarily, and Deltek may use the Submission and the information in the Submission as it sees fit without obligation or restriction of any kind. However, Deltek will not publish information regarding Company and/or its Submission on Deltek's website or elsewhere without seeking Company's express written consent, which will not be unreasonably withheld. 
Eligibility requirements, judging criteria and submission format may be modified by Deltek at any time prior to the announcement of the winners of the Awards. Decisions of Deltek with respect to the Awards are final. Company acknowledges that the Awards program is a promotional program of Deltek. By providing a Submission, Company authorizes Deltek to use its corporate name and logo, without additional financial or other compensation or further permission, in connection with promotion and marketing of the Awards program. All finalists agree to participate in a recorded case-study interview highlighting aspects covered within this submission that may be turned into promotional materials, including but not limited to videos, press releases, and/or a published case study. Participant will have the opportunity to review and approve each document prior to publication, but approval will not be unreasonably withheld. All finalists must be present at Deltek Insight Conference 2017 to win.
Company releases Deltek from any claim, action or cause of action arising out of or related to the Submission, the Awards, participation in the Awards or receipt or use of any Award. Deltek is not responsible for late, lost, misdirected, altered or damaged Submissions. Company warrants that it owns or has rights to all material in the Submission and shall indemnify Deltek against any claim that that a Submission, or any part of a Submission, infringes any third party's rights.
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